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MBA

(MBA-Program) MBA

(School of Management)
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(Competency)

(Professional)

(Managerial behavior)

(Candidate for a professional)

(Business Professional)

(Candidate for a Business Professional)
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Accept change

Commitment to success

Anticipate problems

Gather information

Creative thinking

Analytical orientation

Strategic planning

Risk management
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2

Organization management

Communication
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a)

b)

d)

€)

b))

Debate

Field study

Discussion

Case method

Modeling and Simulation

Role playing

Business Programming
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XXX YYY
Email:AAA@BBB.ac.jp : 18:00-21:00

1222 1

This course is designed to provide

balanced coverage of all the key

o elements comprising the discipline

of OB, in a style that students will

o find methods to solve problems

o associated with  organizational

dynamics. Students are expected to

study the ways of decision making

in each topic as a manager through

lecture as well as action learning,

such as group presentation, case

Teaching methods discussion and role playing.

(English/Japanese) | E

R
O
1 30%
(@)
1 30%
(@)
1 40%
O
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MBA Competency Project

Competencies required of Future Business Professionals

January 28, 2006

Hirohisa Nagai, Ph.D.
Professor, Graduate School of Business Sciences
University of Tsukuba

Introduction

» Each B-school around the world has a different
vision and goal for developing their MBA
graduates.

* However, there will be communality in the
fundamental competency required to MBA
graduates.

» An Alliance of Japanese MBA schools could
provide an original competency model which
reflects strength of Japanese management with
global mindsets.
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Objectives of the Competency Project

 Step 1: Clarify/define the competencies of business
professionals. (set up framework) <April, 2006>

» Step 2: Develop measurable competency anchors.
(development of anchors from pre-existing surveys)

<May, 2006>

 Step 3: Modify anchors to differentiate between highly
professional / general management skills, as well as
domestic / global business skills. <June, 2006>

(qualitative analysis-Member schools, HR professional)

» Step 4: Compare competency profiles among B-schools
in different nationalities (quantitative analysis-B-school /
MBA graduates) <September, 2006>

Step 1: Set up framework

-Construct of a Global Manager’'s Competency-

Decision
Making

Character

Implementatio

30



Manager’s behavior

» From cognitive psychological point of view,
a manager will take an action to achieve a goal
by the following three stages.

SEARCH =) | DECISION || IMPLEMENTATION

Clearly Make decision Take actions to achieve
identify based on goal by using proper
problems collected knowledge and skills
and collect information
information
5
CHARACTER

* It consists of emotional and ethical parts of
human nature which form a critical
dimension of a manager’s attitude and
behavior.

* It could be innate, however, the knowledge
part of it could be acquired through learning
and interaction among people.
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Step 2: Develop measurable
competency anchors

 Tripartite Research Group (Tsukuba U. Inst.
Int’l Business Communication & Fuji Xerox
Learning Inst.) conducted an empirical research
to develop GLC (Global Leadership
Competency) anchors for global leaders in
2002-2004.

» Targets were 2,000 global managers and their
supervisors in Japanese, American. British.
Chinese and other parts of Asian companies.

Research Process

Setting constructs of Global Leadership Competencies

S I —

List competency anchors through meta-analysis of surveys

-

Interview survey to 30 Hi-P global managers (validity test)

-

Short-Questionnaire to 100 senior HR managers (reliability test)

g L

Analyses to add/modify/delete competency anchors

I L

Web-based Questionnaire survey to 2,000 global managers
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Competency Scale for
Global Leadership Competency

S1:Ability to accept diversity
S2:Ability to learn from experience
S3:Commitment to success
S4:Managing uncertainty

I1:Organization management
I2:Result Process management
I3:Change agency

I4:Communication skills

ision Making
D1:Ability to gather informatio
D2:Creative thinking
D3:Analytical orientation
D4:Strategic planning
D5:Risk-Managemen

Cl:Integrity
C2:Networking
C3:Presentation

Competencies of High-Performers

P1 P2 P3 P4 P5 P6
Profit Gain Cost Reduction|Value-Addition | Trust Building Quality Process
Improvement | Improvement
UNIVERSAL |Communication Creative Thinking |Ability to Accept Organization Ability to Accept
Skills Diversity Management Diversity
Ability to Learn Communication Presentation
from Experience Skills
Commitment to
Success
Managing
Uncertainty
Analytical
Orientation
Networking
Communication
Skills
U.S.A. Commitment to Change Agentry
Success
EUROPE Ability to Learn
from Experience
Commitment to
Success
Creative Thinking
Integrity
ASIA Ability to Gather
Information
Integrity
CHINA Ability to Learn Ability to Gather Managing
from Experience [Information Uncertainty
Change Agentn’
JAPAN Ability to Learn Ability to Ability to
from Experience Anticipate Anticipate
Problems Problems
Ability to Conflict Risk Management
Anticipate Management
Problems
Strategic Planning Change Agentry

10
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Competencies of High-Performers (Cont.)

P7 P8 P9 P10 P11 P12
New Business Successors |Organizational Upper Possible Average
Creation Development Know-how Manager Promotion Achievement
Potentiality Level
UNIVERSAL |Ability to Anticipate [Ability to Anticipate Ability to Gather Ability to Learn
Problems Problems Information from Experience
Ability to Gather Integrity
Information
USA.
EUROPE Ability to Gather Ability to Gather  |Analytical Ability to Learn
Information Information Orientation from Experience
Ability to Gather
Information
Analytical
Qrientation
ASIA Managing Commitment to Commitment to Ability to Accept
Uncertainty Success Success Diversity
Integrity Managing
Uncertainty
CHINA Organization Change Agentry Managing Commitment to
Management Uncertainty Success
Change Agentry [Result Process
Management
JAPAN Presentation Analytical Communication
Orientation Skills

Communication
Skills

Results from research

75% universal and 25% regionally
idiosyncratic GLC were identified.

GLC exercised relatively lower in Japan
and exercised higher in Europe region.

“Anticipate problems”, “Analytical
orientation” and “Communication” are

major competencies significantly related
to performance in Japan

10 universal GLC are significantly related

to performances across five regions

34
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Ten Competencies Comprising the International Business Management Professionals

Action Competency Major Behavioral Aptitude
1)Acceptance of diversity The ability to consider various possibilities by examining different viewpoints and
listening to different opinions
S h 2)Commitment to success The ability to find solutions in a situation of great uncertainty where resolution of
earc the issue is difficult
3)Anticipate Problems (J) The ability to see through present and future factors that will affect the issue to be
solved
4)Information-collection The ability to efficiently collect quality information required for decision making
capabilities
5)Creative orientation The ability to grapple with the issue at hand by combining novel theories or
Decision incorporating new ideas
Making 6)Analytical thinking (J) The ability to select and analyze appropriate information and methods in the
process of solving the issue
7)Strategic planning The ability to examine multiple evaluation yardsticks in order to create measures
that will yield effective results
8)Organizational management The ability to achieve the goal of the supervising department by giving
consideration to the allocation of available resources and opinions of the members.
Implement 9)Communication (J) The ability to eliminate ambiguities in communication and receive support and
understanding from the relevant personnel
10)Risk management The ability to objectively grasp the probability and impact of materialization of
risks and fulfill the assigned role in the event of such materialization

*J: Significantly related to performance in Japan region
13

Step 3 Modify Anchors
® Conduct interview surveys to member
schools and HR professionals

I. Review GLC anchors whether any other
items should be included or deleted from list
as a future MBA graduates competency.

Ii. Evaluate data to classify anchors
professional/general management skills,
domestic/global skills

14
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Next Step

Conduct Int’l MBA Competency Symposium at
SKY Hall of Bukyo-Civic Center on March 4,
to test framework and to collect information
about Academic and Business perspectives of
competency anchors from U.S. and U.K.

See you all again on March 4!

15
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| & University of Isukuba

MBA in International Business

“International Symposium on MBA Education & Business Schools”

Date: March 4, 2006 (Sat) 12:50~17:00
200643 A48 (£) 12:50~17:00
Location: Bunkyo Civic Hall, Sky Hall (26F) (http://www.b-civichall.com)

Bunkyo Civic Center 1-16-21 Kasuga Bunkyo-ku, Tokyo

1 minute walk from Korakuen Station, Tokyo Metro Marunouchi Line
YRy Iy Z— ALK (26 1) '
YREHFEH 1-16—21 IRy 7B F—H

HTFERA DMK [1EER) #4515

Program (FIFF@ERHB S & F9):

12:15 Hall opens

12:50~13:00 Welcome address & introduction of speakers (Professor John Benson,
Chair, MBA-IB)

13:00~14:00  Stephen Marble (Professor, University of Hawai'l, USA)

14:00~15:00  Chris Brewster (Professor, Henley Management College, UK)

15:00~15:15  Coffee break

15:15~16:15 Michael Bekins (President, Bekins Consulting Group)

16:15~17:00 Panel discussion (MC: Professor John Benson, Chair, MBA-IB)

* To reserve your seat, please send an email with you name and affiliation to

secretary@mbaib.gsbs.tsukuba.ac.jp. Your registration will be completed unless we

notify you by email that all the seats are filled.
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International Symposium on MBA Education & Business Schools
2006 12:50 17:00
26

Welcome Address

30

39

17



Introduction of Speakers
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Master of Education in Teaching

Southwest Educational Development Laboratory

Henley Management Col lege
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60

Korn/Ferry

200

Bekins

Consulting Group

Mapping learners = competencies:

implications for curriculum, instruction, and assessment
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Be seated
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MBA Competencies: UK (and Europe...)
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The Association of Advance Collegiate Schools of Business

Association of MBA"s
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Success Competencies in Global Companies
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WELCOME

e

International Symposium
on MBA Education and
Business Schools

Master of Ceremonies

John Benson

Professor of Management and Chair,
MBA Program in International Business

Graduate School of Business Sciences
University of Tsukuba (Tokyo)

103



Business School
i Education Project

= Core Competencies
» GSBS, University of Tsukuba
= Teaching and Learning
» GSM, Aoyama Gakuin University
= Quality Assurance
= Business School, Doshisha University

Objectives of Core
Competency Project

= Clarify and define the competencies required
of business professionals

= Differentiate between the needs of the highly
specialized areas (accounting, taxation,
finance) and the needs of the more general
management fields

= Develop a clear image of the types of
business professionals we need to train in
Japan
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John Benson)

= 1300-1350: Professor Stephen Marble (University of
Hawaii, USA)

= 1350-1440: Professor Chris Brewster (Henley
Management College, UK)

= 1440-1500: Coffee Break

= 1500-1600: Mr. Mike Bekins (President, Berkins
Consulting Group, USA)

= 1600-1645: Panel Discussion (MC: Professor John
Benson)

Professor Stephen Marble

Associate Professor of Education, University of
Hawaii

PhD, University of Texas

Director of Master of Education in Teaching
Previously worked at the Southwest Educational
Development Laboratory in Austin, Texas.

Research interests include assumptions underlying
the curriculum and tools/strategies for improving
teaching
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Professor Chris Brewster

» Professor of International HRM, Henley
Management College, U.K.

= PhD, London School of Economics
= Previous worked at Cranfield University

= Research interests include international and
comparative HRM

= One of the top 60 authors in the field of
International Business and currently undertakes
consultancies for a number of international
companies and the U.N.

Mr Michael Bekins

= An executive recruiter who has worked in Japan, U K.,
Singapore, Malaysia, Korea, Australia and the U.S.A.

» Formerly President (Asia-Pacific Region) for Korn/Ferry;

the world’s largest executive search firm

= Recognised as one of the world’s top 200 executive
recruiters

» Established Bekins Consulting Group, an executive
search and talent consulting firm focusing on Asia.

= Especially experienced in the strategic and everyday
challenges facing firms in their recruitment of senior
executives
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CHRIS BREWSTER

Chris Brewster is Professor of International Human Resource Management at Henley
Management College in the UK. Previously he held the same title at Cranfield and at
London South Bank Universities, also in the UK. He had substantial experience in
trade unions, Government, specialist journals, personnel management in construction
and air transport, and consultancy, before becoming an academic more than twenty
years ago.

He has a Doctorate from the London School of Economics and has conducted
extensive research in the field of international and comparative HRM. He is the author
(or joint author) of more than twenty books and over a hundred articles. (In 2005 he
was declared to be one of the top 60 authors in the world in international business
journals). He is a frequent speaker at conferences around the world.

He has worked on HRM with a wide range of major international companies and
currently undertakes a lot of work in this area for the United Nations.

In 2002 Chris Brewster was awarded the Georges Petitpas Memorial Award by the
practitioner body, the World Federation of Personnel Management Associations, in
recognition of his outstanding contribution to international human resource
management.

Chris Brewster has visited Japan (as an “academic tourist”) twice before.
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Tokyo: March 2006

MBA Competencies:
UK (and Europe...)

Chris Brewster,

Professor of International Human Resource Management,
Henley Management College, UK
chris.brewster@henleymc.ac.uk

m A postgraduate qualification

= Range of options
— Type 1: immediately following Bachelors (21+)
[academic qualifications]
— Type 2: early career (26+)
[academic qualifications/ tests (GMAT)/potential]
— Type 3: career “jump” (30+)

[academic qualifications/ tests (maybe)
exemptions/ record]
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m The Association of Advance Collegiate
Schools of Business ( AACSB )

m European Quality Improvement System of
European Foundation for Management

Development (EQUIS)
m Association of MBA’s (AMBA)
m Quality Association Agency (QAA)

m Full-time
m Part-time
m Evening
m Modular

m Distance
m Blended
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HENLEY MANAGEMENT
COLLEGE

PROGRAMME 5

an example....
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m International
m Academic rigour and practitionetr relevance
m Core themes:

— Critical thinking

— Choices

— Values

— Performance

m The business environment

m Corporate governance and organisational
reputation

= Business policies and strategies
» Research methodologies

» OB; HRM change management
w IT

= Innovation; creativity; knowledge
management;sustainability; etc
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Problem solving

Entrepreneurship

Relationship marketing

Innovation management

Branding

Corporate governance
International business environment
Knowledge management
Competitor intelligence

Project management
etc

The ability to integrate

Knowledge and all three aspects Cognitive and
Understanding effectively Intellectual
Skills

Behavioural skills
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The impact of contextual forces

The role of the Manager

Markets and customers

The concepts, processes and institutions

The financing of the business enterprise
or other forms of organisations

The management and development of people

The uses and limitations of research
methods/techniques

Information Systems
Communication and information technologies

Development of appropriate business policies
and strategies

Corporate governance, value creation and
managing organisational reputation and
stakeholder relationships

Innovation, creativity, knowledge management
and globalisation

113




m Critical thinking and creativity

m Analysis

m Synthesis

m Evaluation

m Application

m Problem solving and decision — making

» Managing information and knowledge

Collaborative and group working

Self awareness and evaluation

Two — way communication

Problem solving

Statistical and business research skills
Personal Effectiveness

Learning

Ethics and value management
Leadership and performance management
Autonomy

Technical expertise

CIT
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m Assignments (55%)
» Examinations (25%)

m The Management Challenge (research/
consultancy) (20%)

m Similar patterns;

m The Bologna Agreements;

= Probably more imaginative and
challenging in the North (focussed on B
& C);

m Probably more class-room based and use
of US textbooks in the South (focussed on
A)
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STEPHEN MARBLE

Associate Professor of Education
The University of Hawai’i at Manoa

Stephen was born in Texas, but lived most of his early years outside the United States. In
1970, he graduated from Lahore American School in Lahore, Pakistan and moved on the
University of Texas at Austin, where he received both a Bachelors of Journalism and a
Bachelors of Arts in History in 1976. He earned a Master of Education in Secondary
Curriculum and Instruction from the University of Hawai’i at Manoa in 1982. He
completed a program in mathematics and science teacher preparation at the University of
Alaska in Fairbanks before leaving the classroom in 1987 to earn a'Ph.D. in Science
Education from the University of Texas in 1992.

Stephen began teaching night school for adult learners in Ankara, Turkey in 1973. He
has since taught elementary school in the tropics of Hawaii, middle school deep in the
Piney Woods of east Texas, and high school on the Arctic tundra of western Alaska. He
is certified to teach in all four core curricular areas at the secondary level.

Professionally, Stephen has moved between the private non-profit Southwest Educational
Development Laboratory in Austin, Texas, and the University of Hawai’i at Manoa. At
SEDL, Stephen was a Senior Associate from 1991-1994, returning there in 1997 as a
Vice President and Program Manager. From 1994-1997, Stephen taught full time as an
Assistant Professor at the University of Hawaii in the Master of Education in Teaching.
Since returning to Hawaii in January 2003, Stephen has been directing the MET and
teaching graduate and undergraduate courses. ’

Stephen’s research interests include reexamining the assumptions underlying K-12 school
science curricula from post-structuralist perspectives and exploring tools/strategies to
enable new teachers to critique and improve their own practices (including collaborative
Research Lessons).

Stephen is married and has three children His wife, Sasha, is an elementary teacher.
Noah, his older son, is an architect in Los Angeles, California. His daughter Susannah
graduates from Lewis & Clark College in Portland, Oregon in May 2006 with a degree in
Anthropology. Daniel, his younger son, graduates from High School in June 2006 and
plans to become an engineer.
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Associate Professor of Education
The University of Hawai’i at Manoa
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Research Lessons).
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graduates from Lewis & Clark College in Portland, Oregon in May 2006 with a degree in
Anthropology. Daniel, his younger son, graduates from High School in June 2006 and
plans to become an engineer.
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MICHAEL BEKINS

Michael Bekins has lived and worked in Tokyo, Singapore, Malaysia, Australia, kouica
(temporarily), London and Los Angeles, identifying top talent for a variety of clients --
including multinationals, start-ups, emerging companies, companies entering developing
markets and established companies expanding into new regions. He is especially
experienced in both the strategic and everyday challenges of clients and invests the time
it takes to understand clients’ needs. Most recently, Mr. Bekins established Bekins
Consulting Group, an executive search and talent consulting firm focusing on Asia. Prior
to founding Bekins Consulting Group, Mr. Bekins played a leading role in the growth and
international expansion of Korn/Ferry International during its rise to its position as the
world’s largest executive search firm. Most of his 20 years with Korn/Ferry were spent
in Asia Pacific in a number of roles including President of the Asia Pacific Region.
During this time, he was identified as one of the world’s top 200 executive recruiters in
The Global 200 Recruiters An Essential Guide to the Best Recruiters in the United States,
Europe, Asia, and Latin America,” by Nancy Garrison Jenn (Jossey Bass Management
Series). Later, as Korn/Ferry’s Chief Operating Officer and an Executive Vice President,
based in Los Angeles, he was credited with shaping the firm’s global strategies for sector
practices and the serving global clients. He also served as President of Europe, based in
London, arole encompassing the firm's offices throughout Western and Eastern Europe.

BEKINS CONSULTING GROUP

Bekins Consulting Group, LLC assists multinational clients in both Executive Search and
Talent Acquisition Strategy. Three things make the firm stand out from other firms.
First is our focus. We are Asia-centric -- we deal only with our client’s talent and
executive pipeline needs in Asia, using global recruiting tools, sources, and experience.
We care not only about sourcing talent but also in helping companies strategically build
and retain their management pipeline in ways that are critical for growth. Second, our
approach to search breaks from the traditional search model to deliver service that is
results-oriented, consultative and relationship-based, with a pricing structure that links
our fees to the interests of the client and the success, over time, of the placement. Third,
our consultants have deep experience in Asia, have contacts globally, and have the
maturity and judgment necessary to advise clients on talent strategy and critical hiring
decisions.
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Success Competencies in Global Companies
Symposium on MBA Education

Michael Bekins
President, CapitaPartners
March 4, 2006

Agenda

1. Today’s ‘success competencies’ are evolved to meet
massive changes in society, technology, economics,
and politics

*  The concerns of CEOs today;

» Influences of global change on corporations and required
competencies;

*  Comparing traditional competencies to ‘new career’ and
contemporary competencies;

2. An executive’s fit within an organization is still
dependent on culture, strategy, and the management
level

131



A Tale of

Two Global TREET JOURNAL o

Companies: - T
) - Shifting tivars : GM Shares Sink
: As Jupan’s Elderly Ranks Swell, o 23-Year Low
- CUIture, : I - Tovola St:cs New Path to Growth | As Woes Mount
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Fortune Global 500

2005 1995

1. Wal-Mart Stores 1. Mitsubishi
2. BP 2. Mitsui
3. - Exxon Mobi I ; 3. Ttochu
4, R(i,\%igi,,Duj‘ch)fSh;c3_}‘(3[5)1}4;) 4. Sumitomo
5. General Motors ' 5. Exxon
~ 6. DaimlerChrysler 6. - Gengeral Motors
7. Toyota Motor 7. General Electric
8. Ford Motor 8. Roval Dutch/Shell
Chinese companies: 16 Chinese companies: 3
Japanese companies: 82 Japanese companies: 149
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What Concerns CEQs?

-+ Finding organic growth |
* Finding the right organization and
economic models

* Finding, developing, and motivating
the right talent

Overview of Success Factors
- in Global Context

* Personal success is derived from, and furthered by,
creating value in a way that stimulates success in others.

*  Business success is about more than execution.
- Companies that ride the currents succeed; companies that
- swim against them struggle.

~+ Individual and organizational competencies need to be

aligned to long-term directional global changes.

* An executive’s response to changes in the external
environment determines survival and success.
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Ten Global Trends

* Centers of economic activity will shift profoundly, not
just globally but also regionally

« Consumer landscape will change and expand
significantly

« Technological connectivity will transform the way
people live and interact

* Battlefield for talent will shift to *knowledge’
industries and developing markets

* Demand on natural resources will strain the
environment

~ Ten Global Trends (cont)
New gfobél industry structures are emerging

Ubiquitous access to information is changing the
economics of knowledge

The ‘cohscientiousnes55 of young talent is increasingly in
conflict with the ‘employee value proposition’ offered by
large organizations: saying no to being a ‘salary man.’

The war for for talent will intensify

Learning will become a lifetime necessity; new forms of
learning will result ’
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Ten Global Trends == Organizational Needs

Shifting economic activity ‘ Cultural flexibility
Consumer landscape expands “ Knowledge of global markets
Technological connectivity - Collaborative processes and tools

_ Shift to knowledge industries : Communicating across boundaries

_ Environmental needs Attention to broader societal needs

- New global structures w Exposed to multiple disciplines

~ Universal access to info “ Facilitate flow of knowledge
Young people saying no Align company’s value proposition

- The war for talent intensifies : Passion for the best talent '

. Life-long learning necessary W@ Institutionalize learning

Traditional

Driven
Management Ambitious
Competencies goal setting, budgeting) Decisive

control, measuring
results, performance
management, deal-

Results-oriented
Numbers-driven
Focused '
Confident

MAKIN d Y
[+ Administrator and manager: -
“." - Decision-making skills, brand
* "> management; financial analyst, training,
" recruiting, marketing research, new
product development

Individual contributor:

Functional knowledge and skills:
Accounting, Analytical skills, sales, marketing analyst,
logistics, manufacturing planning, scheduling, efficient work
habits
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Totally customer-, societal-centric; willful
Alchemist
Critical thinker
Passion for people, humility
Mastering strategy globally
Finding the right organization models
Focusing on talent
Knowledge brokers
Strategic thinking
Partnering inside and outside
Experimentation and change
. Listening and distilling info
Leading knowledge teams
\ Organizing, mentoring
Sense of self -~
Process, meeting skills
Learning by asking
Putting team 1st
Finding the value
Analytical
Skills }
Getting it done

The New
- Career

orientation

Leading orientation:
Creative, integrative,
communicative, worldly

. Teaming orientation: \
~ Flexible achiever; works well in groups. ~

Doing orientation: tasks, monitoring, directing

~ The Right Fit is Still Situational
. Cdmpeteﬁéies and style evolve as an execufive moves up
. | Compétencies and style varies by geography and culture 7
' ’ : Compgtehcies and étyle varies by functional role |
. i\/Iarn:eigérs differ from 'entrepreneurs and consultants
* The quali;ties of team mémbérs differ from project mgrs |
. The rqlrialities for manufacturing may fail us in services. 7

* The qﬁalities We need at Bus School may fail us at work.
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How Ceritical is a Business School Education?

» MBA-level skills in finance, accounting, and marketing are
par for the course

* An Ivy-league education is not required for CEOs today

» Companies recruit employees for their motivations,
interpersonal skills, and cultural fit

+ Executives move up when their soft skills and ‘styles’ are
aligned to strategies and organizational needs going
forward

Michael Bekins
President, CapitaPartners
March 4, 2006

michael.bekins@capitapartners.com
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Organizational Behavior

Instructor: XXX

Office:YYY
Email:AAA@BBB.ac.jp
Office hour: Tue. 18:00-21:00

Class meetings: room zzz

Types of competencies expected to be gained Teaching methods
after taking this course
Problem Accept change Language(English/Japanese) E
Finding Commitment to success Debate
Anticipate problems o || Field study o
Decision Gather information Discussion o
Making Analytical orientation o || Case method o
Creative thinking o || Creative thinking
Strategic planning Quantitative analysis
Implication | Organization management | o || Simulation o
Communication o || Role playing o
Risk management Programming

Course Objectives

This course is designed to provide balanced coverage of all the key elements comprising
the discipline of OB, in a style that students will find methods to solve problems
associated with organizational dynamics. Students are expected to study the ways of
decision making in each topic as a manager through lecture as well as action learning,

such as group presentation, case discussion and role playing.

Class Topic

Grading
Classroom participation: 30%
Group presentation: 30%

Individual term paper: 40%
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18 12 15

Dr. Greg Story
General Manager,
Platinum Banking Division

Retail Banking Group, Shinsei Bank
In the course of his career Dr. Greg Story has moved from the
academic world, to consulting, investments, trade representation,

international diplomacy and recently to banking.

APh.D. in Japanese decision-making, and a 21 year veteran of Japan,

he has broad experience, having launched a “start up” in Nagoya,
and completed “turn-arounds” in both Osaka and Tokyo for Austrade.

In November 2003, Dr. Story joined Shinsei’s Retail Bank, which interestingly is a special
combination of “start-up” and “turn-around”. He has been applying his long experience in change
management to the task of revitalising the 7" largest bank in Japan. He established the Shinsei
Business School and the Career Excitement Center in early 2004 and has seen per head sales results
double over the last two years. In November 2005, he began leading Shinsei’s Retail Branch
national network. He has 550 staff in his Division and is currently responsible for two-thirds of the

revenue of the Retail Bank. He has been the leader of cultural change within Shinsei Retail.

A 5" Dan in Shitoryu Karate, he applies martial art’s philosophies and strategies to business issues.
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Dr. Greg Story

Birthplace: Brisbane (QLD), Australia

Employment History

2006 (Oct) -

2005 (Nov) -

2004 (Apr) -
Group,

2003 (Nov) -

2001 (Aug) -
Tokyo
- 2003 (Nov)

1996 (Dec)
- 2001 (Aug)

1992 - 1996

1989 — 1992

1988

General Manager, Platinum Banking Division, Retail
Group,
Shinsei Bank Limited
General Manager, Excellence in Banking Division & Platinum
Banking Division, Retail Group,
Dean, Shinsei Business School, Shinsei Bank Limited
General Manager, Excellence in Banking Division, Retail

Dean, Shinsei Business School, Shinsei Bank Limited

General Manager, Change Management, Retail Group,
Shinsei Bank Limited

Japan Country Manager, Senior Trade Commissioner, Austrade

Senior Trade Commissioner, Austrade Osaka

Trade Commissioner, Austrade Nagoya

Manager, Japan Desk, Jones Lang Wootton
International Real Estate Consultants

Established Japan Business Consultancy
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Academic History

1985 - 1988
1983 — 1984
1981 — 1983
1979 — 1981
1975 - 1978

Ph.D. - Griffith University

Doctoral Research — Japan Foundation Fellow — Jochi University
(Tokyo) and Griffith University

Master’s Degree — Jochi University

Japanese Education Ministry Scholar — Jochi University

Honours Degree — Modern Asian Studies — Griffith University

Professional Associations

2004

1991 — 1992
Industry

Interests:

Advisory Board Member, Waseda University Marketing Forum

6th President of Queensland — Japan Chamber of Commerce and

Began the study of Japanese Karate at 17 years old, achieving rank

of 5th Dan, National Coach and International Referee
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Tsukuba University Presentation

10 Negative Perceptions

1. There is a perception that they are not as good as
the foreign MBAs.

2. There is a perception that the teachers of the
courses are not as good as the foreign teachers

3. There is a perception that the coursework itself is
a lot less intense than the foreign MBA courses.

4. There is a perception that higher degree education
in general is much more advanced than in Japan.
Research in Japan is not as advanced in this
business area associated with MBA studies

5. There is a perception that Japan does not have the
depth of experience in running MBA courses at

an international standard, the development of case
studies for example, is not as advanced.

6. There is a perception that Japanese students don’t

have to study as hard. None of them did any
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study at undergraduate level, so they don’t know
what real study is beyond rote memorisation of
vast amounts of data which these days you can
find on the Internet yourself without having to
remember it all.

7. There is a perception that Japanese students are
marked more leniently. Hardly anyone fails at
Japanese universities — type of academic nenko
joretsu system

8. There is a perception that Japan is 30 — 40 years
behind the rest of the world in higher education,
particularly MBA style education

9. There is a perception that the Japanese education
favours memorisation rather than the fostering of
analytical skills

10. There is a perception that Japanese culture does

not allow the vigorous debating that goes in
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foreign universities, so the students are never

really stretched.

10 ideas

1. Build the best understanding of Japan’s business
environment.

2. Produce graduates who are the most
knowledgeable about doing business in the Japan
context.

3. Do the research that produces the insights into
doing business here.

4. Create the case studies that are cutting edge for
Japan’s situation.

5. Make your students really work hard on things
that make a difference.

6. Be more creative.

7. Look for niches and dominate them.

8. Take the strong maths base here and drive that
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harder
9. Do better marketing

10. Have more sessions like today
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(Scope)
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(Competency of Management Professional)
(Informative Annex)
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B:

e This course is designed to

provide balanced coverage of

all the key elements

comprising the discipline of OB,

in a style that students will find

methods to solve problems

associated with organizational

dynamics. Students are

expected to study the ways of
decision making in each topic

Teaching methods

as a manager through lecture (Enalishiaapanese)

as well as action learning,

such as group presentation,

case discussion and role

playing.

12 2° 4 1° 1° 3 1°
5 1° 2 1° 1°
11 2°91° 1° 1° 1°°1° 3| 1°
7 2° 1° 2 1’ 1°
13 2’ 2 2 1 3 3

4 27 2 1
6 2 21 1
15 2 4 1 2 3 3
7 1C ’IO 2 2 1C
9 4 b2 1
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Management Professional

— Japanese Union of Management Professional

» XX

XX

163




2007 2 19 13 30 19 30

13 30 13 35
13 35 14 05

14 05 14 50

15 00 17 00
@)

ABEST21
IGB

)

17 00 17 05

17 30 19 30 G503 2,000 3,000

164



19

165

28

58



2007 2 19 2

(BS-QAS: Business School Quality Assurance System)

BS-QAS

2006
BP 2006 4 19

http://www.bs-gas.org

What's New

2007 2 19
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Corporative Innovation
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2006
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ABST21 The Alliance on Business Education and Scholarship for Tomorrow,

a 21st century organization

MOT
MBA
MBA

2007 2 19 2
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Global Knowledge Network

Global Action Learning
Global Lecture Data-base

Global Knowledge Network
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MBA

EMBA
5 Ph.D.
DBA. MA
“ ? Global Lecture Database
12
“ Global Knowledge Network 7
2005 7 The Alliance on Business Education and Scholarship for Tomorrow, a 21st

century organization(ABEST21)

Tokyo Seminar 7 1
2006

2006
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Flex-time

GMAT PR

2007 Flex-time
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Global Action Learning

300

500

18
101 106
102 107
103 108
104 109
105
4
201 209
202 210
203 211
204 212
205 213
206 214
207 215
208 216 GSIM
14
MGT300
301 308
302 309
303 310
304 311
305 312
306 313
307
FIN300
301 308
302 309
303 310
304 311
305 312
306 313
307
MKT300
301 308
302 309
303 310
304 311
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305 312
306 313
307
ACT300
301 308
302 309
303 310
304 311
305 312
306 313
307
OI1S300
301 308
302 | IT 309
303 310
304 311
305 312
306 313
307
C )

451 455 D)
452 456 €H)
453 457
454 (€D

Global Action Learning 10
501 506
502 | FAST 507
503 508
504 509 | Macquarie
505
509Macquarie
5091 | Financial Risk Management (4) 5095 | Modeling Financial Risk (2)
5092 | Legal Risk in Finance (4) 5096 | Credit Risk Management (2)
5093 | Derivative Valuation (2) 5097 | Hedge Funds (2)
5094 | Applied Portfolio Management (2) 5098 | Risk and Portfolio Construction (2)
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300
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2006

Full 18 18 22 18
Flex 18 18 22 18
30
Flex-time
Full-time Flex-time
Full-time
Flex-time
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2006 MBA

10 500 10
1 2 2006
(Credits hours) 75
MBA (2005 )
Credits % Credits % Credits %
MBA 430 73.9 152 26.1 582 100.0
1 3
2
5
@ ()
€Y
20
6 (30 )
11 3 0 2 3 1 13 6 1
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Bldg.-Fl. | Space (m?) | Facilities

5-1 724 Dean’s Office, Meeting Room, Faculty Office,
Professional Graduate School Academic Affairs Office

5-2 710 Classrooms x 5, PC Room x 1.

5-3 710 Classrooms x 5, Internet Business Laboratory

5-4 710 MBA Study Room x 2, Ph.D. Study Room x 1, Student Lounge,
Student Copy Room

5-5 710 International Management Science Frontier Center,
GSIM Joint Research Office, Faculty Meeting Room
FAST Laboratory, Management Game Laboratory

5-6 682 Faculty Offices x 22, Visiting Professor Office x 1,
Seminar rooms x 4

Subtotal | 4,246 m?

8-3 129 Global Classroom (Seminar Room)

9-3 130 Global Classroom (Auditorium)

W30C 58 Global Classroom Laboratory

Total 4,491 m?

10
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Advisory Council

30 6 8

Annual Report

2
MEMBERS OF THE ADVISORY COUNCIL
2006 2005 4 2007 3
Mohd Ismail AHMAD, Vice President, Multimedia University, MALAYSIA

, NTT

llker BAYBARS, Senior Deputy Dean, Tepper School of Business, Carnegie Mellon
University, USA

N. Susie BROWN, Associate Dean, Red McCombs School of Business, University of Texas at
Austin, USA

Johnny S. BUTLER, Director, IC2 Institute, University of Texas at Austin, Texas, USA

Douglas DUNN, Former Dean, Tepper School of Business, Carnegie Mellon University, USA

Kenneth B. DUNN, Dean, Tepper School of Business, Carnegie Mellon University, USA
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University Professor, Tepper School of Business, Carnegie Mellon University,
USA

Hansung JANG, Dean, School of Business, Korea University, KOREA

LI Kai, Dean, School of Business Administration, Northeastern University, CHINA

LIM Kian-Guan, Professor, Business School, Singapore Management University,
SINGAPORE

() IEI

EVP

Lawrence B. PULLEY, Dean, Mason School of Business, College of William and Mary, USA

J ulie H. SULLIVAN, Vice President and Provost, University of San Diego, USA

Robert S. SULLIVAN, Dean, Rady School of Management, University of California, San
Diego, USA

Oleg VIKHANSKI, Dean, Graduate School of Business Administration, Moscow State
University, RUSSIA

ZHENG Zukang, Vice President and Dean, School of Management, Fudan University,
CHINA
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2006 16
9 3 932

1
““ASIAN MBA CURRICULUM DEVELOPMENT PROJECT*~

8:30 8:45
8:45 9:00

9:00 9:45

Herb MILLER ,

McCombs School of Business, University of Texas at Austin, USA
University of Texas at Austin

9:45 10:30

10:30 10:45 Coffee Break
10:45 11:30

11:30 12:15

14:30 15:15

Jinbae KIM

Korea University Business School, KOREA
15:15 17:00

183



18

http://www.aoyama.ac.jp/other/access/aoyama.html
http://www.aoyama.ac.jp/other/map/aoyama.html

10 10

request@gsim.aoyama.ac.jp
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AACSB The Association to Advance
Collegiate Schools of Business
Jerry Trapnell Executive Vice President and
Chief Accreditation Officer
Lucienne Mochel  Assistant Vice President
Accreditation Services
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Items of Survey

AACSB

261



Accreditation Coordinating Committee

Pre Accreditation Committee Initial Accreditation
Committee Team Chair Maintenance
Accreditation Committee

Dean

Board of Directors

Board of Directors

Mentor  Peer Review Team

Accreditation Plan SER
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Pre Accreditation

PAC
Plan
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Standards for Business Accreditation

Strategic Management Standards

Mission Statement

Section

Mission Appropriateness

Student Mission

Financial Strategies

Participants Standards

Faculty Management and Support
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Aggregate Faculty and Staff Educational Responsibility

Individual Faculty Educational Responsibility

Assurance of Learning Standards

Management of Curricula

Learning Goals
key general management-specific
appropriate discipline-specific

Educational Level

Maintenance Accreditation
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ISO

EFMD
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Core Competencies required of Professional
Business Managers
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Core Competencies
required of
Professional Business Managers

N

P
=i a-.?.‘@

o

¥0r

i Part of a Larger Project

= Competencies required of business
professionals

= Effective education system for business
professionals

= Quality assurance

289




Objectives of Competency

;L Project

= Clarify/define the competencies of business professionals
= Develop a clear image of the types of business professionals
we need to train in Japan

= Differentiate between the needs of the highly specialized
areas (accounting, taxation, finance) and the needs of the
more general management fields

= Establish what skills the domestic and international business
world requires of management personnel

= ldentify the ideal types of business professionals produced
by domestic and international business schools

= Analyze the competencies of business school graduates who
are successful in the business world

:-L Strategies

= Provide forum for discussion

= Input from a variety of sources
= Gather information

= Basis for interim report

= Guidance for later survey
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Activities
i (January — March 2006)

= Domestic workshop

= Visit US Business School’s
= International workshop

= Preparation of report

Domestic Workshop

i (English)
= Aim:

= To gather information from other member
schools and external advisors

= Date:

= Saturday 28 January, 2006
= Location:

= University of Tsukuba (Tokyo Campus)
[ m

= 1200 — 1600

291




Program for Domestic
Workshop

1200-1300: Welcome Reception

1300-1345: Business Competencies: A Practitioner’s
Perspective (Mr. Roger Marshall (Partner and
Managing Director, Ray & Barnston)

1345-1430: Competencies of Business School
Graduates (Professor John Benson)

1430-1500: Project Presentation (Professor H. Nagai)

:-L US Business School

= University of Hawaii

= Discussion with key educators
= Collect material

= February 6 — 10, 2006

292



i International Workshop

[ m
= To allow input from overseas experts
= To allow time for more detailed discussion
= Date:
= Saturday 4 March, 2006
= Location:
= Bunkyo Ward Civic Centre (Korakuen)
[ m
= 1250 — 1650

Program for International Workshop
i (Japanese and English)

= 1250-1300: Welcome and Introduction (Professor
John Benson)

= 1300-1400: Professor Stephen Marble (University of
Hawaii, USA)

= 1400-1500: Professor Chris Brewster (Henley
Management College, UK)

= 1500-1515: Coffee Break

= 1515-1615: Mr. Mike Berkins (President, Berkins
Consulting Group, USA)

= 1615-1700: Panel Discussion (MC: Professor John
Benson)
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:-L Proposed Research

= April 2006 — March 2007

= Survey of HR practitioners in global
companies

= Expected competencies and knowledge of
business school graduates

Research Timetable

+

= April — June 2006:

= Develop research model and design questionnaire
= July- September 2006:

= Conduct questionnaire survey

= September — October 2006:

= Analyse the results

= October 2006:

= Workshop to present results

= December 2006 to March 2007:

= Prepare and submit report
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MBA  Master of Business Administration
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ABA American Bar Association
CSWE Council on Social Work Education
ALA (American Lib ary Association)
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The Association to Advance Collegiate
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1916

1919 1980
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Strategic Management Standards

Standards
for Participants Standards

Business

Accreditation)

Assurance of Learning Standards
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European Foundation for Management Development
1972

management development
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Copyright © 2006 NAKATAfetsuo Professer Doshisha Business School 16

308

2007/3/13



_

The European Quality Improvement System

international Dimension
(Connections with the Corporate World)
academic corporate

governance FM
EQUIS

ACCRCEITED

2006

J.Herbolich EFMD
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AACSB STANDARDS FOR BUSINESS ACCREDITATION

1-1
STRATEGIC Mission Statement
MANAGEMENT
STANDARDS
2-1
MISSION
APPROPRIATENESS the production of intellectual contributions
3-1 the student populations
STUDENT MISSION
4-1 action items
CONTINUOUS
IMPROVEMENT
OBJECTIVES
5 5-1
FINANCIAL
STRATEGIES
6 6-1
PARTICIPANTS | STUDENT
STANDARDS ADMISSION
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STUDENT
RETENTION

(STAFF SUFFICIENCY
STUDENTSUPPORT

FACULTY
SUFFICIENCY

10
FACULTY
QUALIFICATIONS

11

FACULTY
MANAGEMENT
AND SUPPORT

12

AGGREGATE
FACULTY AND
STAFF EDUCA-
TIONAL
RESPONSIBILITY

7-1

8-1

9-1

10-1

11-1

12-1
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13

STUDENT
EDUCATIONAL
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RESPONSIBILITY

14

STUDENT
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RESPONSIBILITY

13-1

14-1

ASSURANCE
OF LEARNING
STANDARDS)

15

MANAGEMENT
OF CURRICULA

16
UNDERGRADUATE

LEARNING

GOALS

17

UNDERGRADUATE
EDUCATIONAL
LEVEL

15-1

16-1
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18

MASTER’S
LEVEL GENERAL
MANAGEMENT
LEARNING GOALS

19

SPECIALIZED
MASTER’S
DEGREE
LEARNING GOALS

20

MASTER’S
EDUCATIONAL
LEVEL
21

DOCTORAL
LEARNING GOALS

18-1

18-2

19-1

19-2

19-3

20-1

solve problems

conceptual understanding

conceptual understanding

adapt and innovate to
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EFMD

EQUIS

EFMD : The European Foundation for Management Development
EQUIS: The European Quality Improvement System

(General Quality
Criteria)

National standing

Mission

Governance

(Scope)

(Strategy)

(Resources)

Faculty

Students

Student Services

1-1

2-1

3-1

4-1

5-1

6-1

7-1

8-2

9-1

major quality institution

MBA Executive Education

Careers
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11-1
Programmes
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Research
13-1
International Internationalsation
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14-1
(Internationalization of
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Internationalisation
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World)

(Connections with
the Corporate
World)

16-1
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1992

(1999)
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European Foundation for Management Development
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The European Quality Improvement System
international standards ' EQU.'S
academic corporate
governance
2006
J.Herbolich EFMD
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Follow-up Guided Development
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INTERNATIONAL ISSUES

Copyright © 2006 NAKATA tetsuo Professer Doshisha Business School

Higher Education

Commission on Institutions of

Copyright © 2006 NAKATA tetsuo Professer Doshisha Business School 9

Copyright © 2003 ****xkexUniversity **skissk  Prof sk

348

2007/3/13



. 2007/3/13
Management of Technology Consortium 2003

vy
ABA American Bar Association
CSWE Council on Social Work Education
ALA (American Lib ary Association)
Copyright © 2006 NAKATA tetsuo Professer Doshisha Business School 10
vy

The Association to Advance Collegiate
Schools of Business

1916

1919 1980

Copyright © 2006 NAKATA tetsuo Professer Doshisha Business School

11

Copyright © 2003 ****xkexUniversity **skissk  Prof sk

35



Management of Technology Consortium 2003

vy
(PreAccreditation)
> PreAccreditation
Committee(PAC)
Accreditation Coodinating Mentor
Committee(ACC) v
Accreditation
« _ Plan
7 gac [ PAC [*
AACSB
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(Initial Accreditation)
= = => =>
IAC IAC
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L 4
Peer Review Team
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y y

- - ] Team Chair
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vy
(Initial Accreditation Maintena ce)
— > >
IAC,PRT PRT PRT
\ 4
6 ~ | AACSB Board IAC
\ 4
Maintenance
6
AACSB
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Standards o
for Participants Standards
Business
Accreditation)
Assurance of Learning Standards
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vv

Strategic Management Standards

Mission Statement

Mission Appropriateness

Student Mission

Statement
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16

Participants Standards

Student Admission

Student Retention

Staff Sufficiency — Student Support

Faculty Sufficiency

10 cu Qualification
(cont))
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Participants Standards

11 Faculty Management and Support

12 Aggregate Faculty and Staff Educational
Responsibility

13 Individual Faculty Educational
Responsibility

14 Student Educational Responsibility

Copyright © 2006 NAKATA tetsuo Professer Doshisha Business School

18

Assurance of Learning Standards

15 Management of Curricula

16 Undergraduate Learning Goals

17 Undergraduate Educational Level

18 Master’s Level General Management
Learning Goals

(cont)
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Assurance of Learning Standards

19 Specialized Master”s Degree Learning Goals

20 Master’s Educational Level

21 Doctoral Learning Goals
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4-1 action items
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SUPPORT
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10
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11
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12
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STUDENT EDUCATIONAL
EDUCATIONAL RESPONSIBILITY

14
STUDENT EDUCATIONAL
RESPONSIBILITY

13-1
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15
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16
UNDERGRADUATE LEARNING
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17
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